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(1)Unifying Vision/Identity – 
 

The Entertainment, Media, Arts, and Communications (EMAC) Small Learning Community (SLC) is a three-year program for students in grades 10 - 12. Students in the EMAC SLC will emphasize in every class media literacy and effective communication skills. EMAC students will acquire additional skills in Performing Arts, Visual Arts, and Graphic Communications, utilizing computer technology. Students interested in the school-wide Schools for Advanced Studies (SAS) Program may also take "passport" Advanced Placement (AP) and Honors classes outside the SLC.  The ongoing mission of EMAC is to prepare our students for college and career through a rigorous curriculum. Completion of the EMAC coursework fulfills Los Angeles Unified School District (LAUSD) high school graduation requirements and satisfies the California A-G requirements ensuring that our graduates will be California State University and University of California eligible. The culminating goal for our students is multi-fold:  to prepare them for a four-year university, for community college or vocational/trade school, and for immediate employment in the work force. 
 
In addition to taking core curriculum classes in the EMAC SLC, students may participate in the performing arts program which includes theater, band, choir, or other music classes, while others may participate in the fine arts program which includes photography, drawing, or painting. Students may exercise their journalism skills by writing for our school newspaper, The Oarsman, or by joining the yearbook staff. Other students can participate in the PrintEd Accreditation program in Graphic Communications in the soon-to-be $3 million renovated Graphic Arts shop.  
 

Approximately one third of the EMAC SLC students will be a part of the New Media Academy (NMA), a California Partnership Academy. The NMA requires students to take web design and two years of filmmaking, and requires teachers to collaborate on curriculum in core courses.  In the fall of 2007, the New Media Academy received a $100,000 equipment award to become a Los Angeles Unified School District Demonstration Media Arts Classroom (DMAC). 
 

Venice High School is located on the west side of Los Angeles about 1.5 miles from the heart of Venice, California, a community that historically has been immersed in the arts. The Venice High School EMAC SLC is one of five small learning communities on Venice High School's campus, serving an ethnically diverse, working class, Title I population. The surrounding neighborhood is rich with companies, free-lance artists, and independent contractors who work in the film, graphic and media arts industries.   Venice High School is a Title I school, with a 51% graduation rate and demographics as follows: 68% Hispanic, 10% Black/Non-Hispanic, 13% White/Non-Hispanic, 7% Asian, 1% Filipino, 0.0% American Indian/Alaskan Native, 0.0% Pacific Islander (according to the 2008-2009 School Report Card).  Venice High School's Academic Performance Index (API) for 2008 - 2009 was 706, an increase of 14 points from the previous academic school year.  
 

(2) Rigorous Standards-Based Curriculum, Instruction and Assessment
  

The EMAC SLC is committed to providing excellence in education for all students.  The EMAC will design curriculum that promotes academic achievement and the personal and social growth of every student.   EMAC students will be encouraged to communicate effectively, think critically, solve problems and be technology literate through a variety of curricular and extra-curricular activities.  Through a challenging course of study with high standards, students will become responsible learners who not only work collaboratively, but also will be accountable for their own academic and developmental progress.  Finally, EMAC students will graduate as lifelong learners who will make valuable contributions to society.
 

The EMAC faculty will meet regularly to develop rigorous and consistent curriculum across all disciplines within the SLC.  Student achievement will be measured primarily through grades, and teachers will suggest strategies to address lack of achievement reflected in individual student report cards.  In addition, achievement is measured through assessments required under the state's Standardized Testing and Reporting (STAR) program, the California Standards Test (CST), the California High School Exit Exam (CASHEE), the Secondary Periodic Assessments (SPA) and established assessment tools such as the Scholastic Aptitude Test (SAT), and Advanced Placement (AP) exams.  The EMAC faculty will meet to discuss test score data to determine the overall needs of EMAC students.
 

The content in the EMAC SLC classes will allow students to prepare for a variety of college majors and careers.  Some may choose a path to develop skills necessary for careers in the Entertainment, Media, the Arts, or Communications (EMAC).  These pathways include film, theatre, music, journalism, graphic design, fine art, and music.   Curriculum in core classes will be guided by the California Academic Standards in the core subjects in English, Mathematics, Science, and Social Sciences, as well as the Venice High School Expected Student Learning Results (ESLRs).
 

Those students who are accepted In the New Media Academy (NMA), will acquire the skills necessary for graphic design, web-programming, flash animation, and television, documentary, and narrative film production.  Students complete a digital portfolio and/or film reel to exhibit their skills.  The NMA focuses on incorporating technology into the academic curriculum to create projects that demonstrate competency in the subject matter.  The NMA makes its home in a “state of the art” studio where students create web pages, edit videos, and create and design “real-world” projects.  
 

In order to ensure that our students meet the EMAC's rigorous standards, our SLC will hold regularly scheduled staff meetings to discuss student achievement. Mandatory peer tutoring is required if grades are below acceptable level. Parent contact for both academic and attendance issues is crucial, continuous and consistent. 
 

(3)Equity and Access
SLC classes are scheduled in a cluster, whenever possible, to form a school within a school, to better develop a variety of strategies to support diverse learners that represent the range of different student subgroups at Venice High School.  
 

A variety of strategies which allow students to incorporate their own experiences and cultural backgrounds into academic projects provides culturally relevant and linguistically responsive instruction to EMAC students.
  

The EMAC faculty will work closely with their students not only to teach subject matter, but also to emphasize the skills necessary to succeed in the world, such as presentation skills, teamwork, time management, collaborative learning, and individual responsibility.  Grade level staff will meet and evaluate the grades for EMAC students and recommend a course of action for intervention. 
 

EMAC SLC teachers will meet to exchange student and educational information and to work as a team in planning, teaching and trouble-shooting program activities that support academic and personal development for EMAC students, including frequent analysis and review of disaggregated student outcome data to modify instructional strategies.
 

EMAC students identified as Gifted and Talented (GATE) have the opportunity to be part of the School for Advanced Studies (SAS) Program.  The SAS program provides GATE students at Venice High School with rigorous and challenging curriculum designed to help them fulfill their special academic needs.  EMAC GATE students may enroll in "passport" classes to include Honors and Advanced Placement classes in all learning disciplines.  EMAC students not identified as GATE also have the opportunity to enroll in Honors and AP classes.
 

Sports-minded students have the opportunity to take "passport" physical education classes in their particular sports discipline.  
 

Needs of the English Language Learners (ELL) will be met through "passport" English as a Second Language (ESL) and/or sheltered-English core curriculum classes until they are re-designated as Fluent English Proficient (FEP).  FEP students will transition into regular EMAC classes.    
 

To meet the needs of students with special needs, a Resource Specialist Program (RSP) teacher will be assigned to EMAC in order to facilitate needed accommodations and modifications to ensure access to the curriculum.  Special Day Class (SDC) and Community-Based Instruction (CBI) teachers will also be assigned to EMAC to assist students in the Special Day Program (SDP) by applying modifications in their respective classrooms.  Parallel curriculum in the SDC and CBI programs will be provided when possible to ensure inclusion in EMAC curriculum.
  

(4)Personalization
 

One of the main goals of the EMAC SLC is to ensure that each student enrolled in the SLC feels connected to the teachers and to the curriculum.  EMAC teachers will discuss individual students deemed at-risk to ensure that they are receiving the guidance necessary to succeed academically.  In addition, EMAC teachers will reward consistently successful students, and students whose grades and behavior improve over the course of the school year. 
 

To personalize instruction, the EMAC SLC will implement current trends in education, providing a college preparatory education with a focus on “real world” career skills.  EMAC students will have the opportunity to develop personal interests by taking art, drama, music, media, journalism, yearbook, and/or graphic arts classes in addition to the core academic classes.  
 

Special needs students and English Language Learners are well-served by creative arts and media instruction that is by nature inclusive of individual learning styles and multiple intelligences such as aural, visual, and kinesthetic learning modes.
 

EMAC Gifted and Talented Education (GATE) students and others may elect to enroll in "passport" Honors core curriculum classes in addition to classes within the EMAC SLC.   "Passport" AP classes in Art, Art History, Biology, Calculus, Chemistry, English Language, English Literature, Music History, Physics, Spanish Language, Spanish Literature, U.S. History, Government, and World History are also an option.  
  

To help students establish long-range post-secondary goals and develop their academic, personal, and career plans, as per LAUSD’s Individualized Graduation Plan, the counselor will meet annually with EMAC students and their parents.
 

(5)  Collaboration, Parent and Community Engagement
 
Collaboration

Through the collaboration of teachers, parents, and community, every EMAC SLC graduate will be well prepared for the demands of the 21st century.  EMAC teachers will meet periodically to collaborate on curriculum and behavioral expectations for students enrolled in the EMAC SLC.  In addition to reviewing EMAC students' grades, EMAC teachers will analyze testing data and modify instructional strategies where appropriate.  EMAC teachers will also evaluate attendance and behavioral records of students having difficulty meeting academic standards.  As the semester progresses, EMAC teachers will meet with stakeholders (parents, students, administrators) to assess the EMAC program and identify areas for change and plan steps needed to implement those changes.  
 
Parent Engagement
To inform parents and engage them in their children's education, EMAC teachers will send home course outlines regarding assignments, class rules, and grading policies.  In addition, EMAC teachers will build consistent and effective communication between the home and school by notifying parents when students are having difficulty meeting academic standards, or following LAUSD and/or Venice High School guidelines for behavior.
 
Community Engagement
EMAC students engage directly with the community by completing at least forty hours of community service, and at least one Service Learning Experience (SLE), both of which are required for high school graduation. Through these services, students become socially responsible community members dedicated to improving the quality of life in the community.
 

The EMAC SLC further engages parents and the community by inviting them to theatrical and musical performances and art shows on campus, and by taking the performances off-site. The Venice-Marina Rotary Club sponsors the Venice High School student art exhibition and contributes to the Achievement of Excellence recognition program.  Community businesses are encouraged to buy advertising space in the yearbook, play programs, and the school newspaper.  The play production teacher works with the Creative Artists Agency and other businesses to raise funding for costumes and sets.  
 

(6) Accountability and Distributed Leadership
 

 EMAC teachers will work closely with the administrator and counselor assigned to their SLC to develop a focus and direction to incorporate entertainment, media, arts, and communication into the core curriculum.  In addition, EMAC teachers will work with the Dean's Office and parents to ensure that at-risk students' needs are being met.    
 

EMAC teachers will elect an SLC Lead Teacher, who will work collaboratively with other members of the SLC to develop curriculum and policies to ensure that all EMAC students' academic and other special needs are met.   An EMAC Leadership Team will also encourage participation from parents and community members.  
 

Case carriers for our special needs students will collaborate with EMAC teachers.  At EMAC collaboration meetings, special education and general education teachers will work together to coordinate special needs services and expertise into the curriculum. 

 

(7) Professional Development
 

The EMAC SLC will ensure that all staff members have the appropriate certification, knowledge, and skills in the subject matter being taught.  Particular attention will be focused on implementation of the curriculum and/or the professional development necessary to meet the needs of the students in the EMAC SLC.  
 

Professional development time is regularly scheduled for EMAC staff to discuss students and their work; to plan and implement core EMAC SLC areas of concentration, lessons, and activities; and train teachers and stakeholders.  EMAC teachers will collaborate to develop lessons that engage students by incorporating various learning modalities to enable students to access the higher level critical thinking skills of analysis, synthesis, and evaluation.   EMAC teachers will work together to ensure that EMAC students have the skills necessary to not just move on to the next grade, but to excel at the university level, at vocational/trade schools, and/or in the job market.  Part of the professional development time will be used to utilize assessment results and student data to improve student learning outcomes and modify professional development activities throughout the school year. 
 

Completion of the EMAC SLC curriculum, which includes honors and regular classes, and access to passport classes, will satisfy the minimum UC and CSU entrance requirements and align with academic standards and accountability requirements and other site-specific school improvement goals.  Professional development sustains the alignment of instruction with these standards and goals.

EMAC staff will also plan and conduct technology workshops as part of professional development in order to equip staff and other stakeholders to distinguish and understand the proper implementation of technology into their inter-disciplinary projects.  
